
                         Inventory Management Techniques: Planning,  
                        Replenishment and Activities Control 

                        19 to 23 September 2010 / Beirut 
 

 
     Cutting-edge inventory management techniques deliver results that go far beyond initial 
expectations. Explore the latest inventory management methods for saving money, satisfying 
customers and speeding up the flow of inventory. Learn how to take days—not hours—out of the 
manufacturing and distribution cycle. Discover how to apply today’s most exciting stockless 
production techniques 
 
How You Will Benefit:  
 
•    Reduce your cost of inventory obsolescence 
•    Become truly responsive to your customers’ real needs 
•    Make your scheduling and shop loading more efficient 
•    Narrow the gap between sales and stock replacement 
•    Fine-tune your record-keeping accuracy for better inventory management 
•    Determine your exact material status and inventory dollar burden 
 
 
WHO SHOULD ATTEND 
 
     Factory and inventory control professionals, manufacturing and production control managers, 
industrial engineers, plant managers, material and purchasing managers, factory superintendents 
and customer/technical service managers who can benefit from enhancing their inventory 
management techniques. 
 
 
COURSE OUTLINE 
 

•    The strategic role of inventory management techniques 
 

•    Establish the optimal inventory level 
 

•    Inventory planning and replenishment 
 

•    Distribution center and warehousing operations 
 

•    Inventory accuracy and audits 
 

•    Inventory management, measurement and reporting 
 

•    Inventory forecasting and demand management 
 

•    Lead-time analysis and reduction 
 
 
 
 
 



Note:  To confirm your registration kindly complete the form below and send to us by fax or email. 
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Code:     PI20 
 

                       I want to register                        I want to receive more details 
Course Title: Inventory Management Techniques: Planning, Replenishment and 
                   Activities Control 
 
Course Date:  19 to 23 September 2010 Place:  Beirut 
 
Course Language:     English Training Fees:  US$ 4,250.00 (four thousand two hundred fifty US dollars) 
 
Full Name(Mr. / Ms.): 
 
Position: Company: 
 
City: Country: 
 
P.O Box: Email: 
 
Telephone No: Fax No: 
 

Complete the form and submit by email or fax it to: +97142944372 
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